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Preface

At first glance this volume might well elicit the response
“Not another book on the ministry!” In recent years a flood
of offerings on various phases of this subject has poured off
the presses of religious and secular publishers. Could any-
thing new be left under the sun to say? Probably very little.
What then would prompt a preacher to take up his pen and
write one more book on this topic?

First, the profound conviction after 30 years of min-
istry THAT THE PASTORAL OFFICE IS' STILL THE MOST BASIC,
biblical model for ministering. TWenty of these years
were spent in pastorates which ran the gamut of sizes of
congregations and types of communities. The last decade
has been spent in ministerial training and church admini-
stration—the preparation and supervision of pastors. From
each of these vantage points it has become increasingly
clear that with due respect to other ministries, no other
type of Christian service quite equals the pastoral ministry
in its vital contribution to the Kingdom enterprise. The most
determinative human factor in the growth and development
of the church is the effectiveness of its pastoral practice.
The production of a greater number of highly motivated,
more expertly skilled pastors must therefore be one of our
highest priorities.

Then, it seems that the time has come to restate and
reaffirm the basic concept of shepherding as the pattern
for parish ministry. Bishop Wilson T. Hogue’s Homiletics
and Pastoral Theology was the text used in my practics
classes in the early 1940s. Ten years later Dr. G. B. William-
son authored Overseers of the Flock. Both of these classic
works on practical theology placed special emphasis upon



the pastor-shepherd image. However, in recent years there
has been a tendency to cloak the man of God in more mod-
ern garments. By some he has been cast primarily as a
counselor. Others have seen him as a coach. Certainly there
is an element of truth in these and other designations. But
no other name describes his fundamental role and total task
quite like the word pastor, which literally means “shepherd.”
Nothing else quite embraces the whole scope and spirit of
this unique ministry like the term shepherding.

This is not intended primarily to be a textbook and cer-
tainly not an exhaustive treatise on this subject. It is my
prayer that it may contribute some foundation stones to the
ministerial life which some future pastors are beginning to
build in their college and seminary years. And may it be a
refresher course of things both old and new to some who
have served long and well but who have the commendable
desire to serve even longer and better.

May | acknowledge a debt of gratitude to M. A “Bud”
Lunn, the manager of Beacon Hill Press of Kansas City, who
supplied the original impetus for the writing of this book
and whose constant encouragement has been so heartening.
Also, my heartfelt appreciation to my secretary, Mary Ann
Wagner, who not only accepted the extracurricular respon-
sibility for typing the manuscript but endured the endless
revisions with unfailing good cheer. “Of such [Buds and
Mary Anns] is the kingdom of God™!

— Eugene L. stowe



Our Lord Jesus, that great shepherd
of the sheep (Heb. 13:20).

I was made a minister, by God’s
gift (Eph. 3:7, NEB).

CHAPTER 1

Where Shepherding Starts

Ministry means service. This concept is basic in either
the secular or sacred realm.

In the Judeo-Christian tradition, while all of God’s chil-
dren are His servants, some have always been chosen for
special ministries. The first of these was the priesthood.
Early in the Genesis account we are introduced to Melchi-
zedek, the priest of God, who blessed Abram in His name
and received tithes in return. Later priests and Levites con-
ducted the sacrifices and ceremonies of Tabernacle and
Temple worship as professional ministers.

The other ministerial office set apart in the Old Testament
was that of prophet. While on occasion he was given special
gifts for foretelling future events, his primary task was that
of forth-telling, or preaching as we think of it today. Though
their service went largely unappreciated by their hearers,
the prophetic ministry of such stalwarts as Amos and Isaiah
stands as a timeless example of fearless proclamation of
divine truth.

The New Testament pattern of ministry is a Person rather
than an office. In Christ the priestly functions and the proph-
et’s role are perfectly melded in His ministry of reconciliation.
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But something new is added. Embracing the best in both
of these traditional forms of service, Jesus introduces the
concept of shepherding—the most comprehensive model of
Christian ministry. It is so profoundly simple that it is sim-
ply profound—utterly timeless and yet the ultimate in rele-
vance.

The Sheep

Before one can intelligently grasp the fundamentals of
the ministry of shepherding, he must have a basic under-
standing of the nature and needs of the sheep. There are
some very striking similarities between the natural temper-
ament and tendencies of these animals and those of their
human counterparts in the church flock. While Christian
men and women may be highly intelligent and possess
expertise in professional and cultural areas, in personal,
spiritual matters they consistently demonstrate sheeplike
weaknesses and infirmities.

One of these prominent characteristics is defective vision.
It is estimated that the maximum Ilimit of a sheep’s effec-
tive sight is no more than 15 yards. This inability to recog-
nize enemies except at very close range makes it easy prey
for predators. When it seeks to escape by resorting to flight,
it may plunge off a cliff to its death by failing to see the
precipice before it is too late. What a picture of the ecclesi-
astical flock! A pitiful lack of spiritual insight and foresight
renders all too many Christians helpless victims of the
teachers of false doctrine whom Paul aptly describes as
“wolves.” Running scared from other real or imagined ter-
rors, church members have too often been stampeded to
their serious injury or even death because they have not
seen the yawning abyss which lurked ahead.

Phillip Keller spent a number of years as a professional
shepherd. Out of this experience he identifies several other
likenesses between four-legged and two-legged sheep.

A hungry, ill-fed sheep is ever on its feet, on the move,
searching for another scanty mouthful of forage to try and
satisfy its gnawing hunger. Such sheep are not contented,
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they do not thrive, they are of no use to themselves nor to

their owners. They languish and lack vigor and vitality.1
Small wonder that parishioners whose pastor does not feed
them well wander off into the deceptively green pastures of
“charismania,” faith healing, and exotic Eastern religions.

Still another unique quality of sheep is described by
Keller in these words:

Owing to their timidity, they refuse to lie down unless
they are free from fear ... to be at rest there must be a
definite sense of freedom from fear, tension, and aggrava-
tions ... it is only the sheepman himself who can provide
release from these anxieties. ... A flock that is restless,
always agitated and disturbed never does well. | came to rea-

lize that nothing so quieted and reassured the sheep as to
see me in the field.2

And human “sheep” are no less subject to a variety of
pressures and fears which keep them upset. If they are not
calmed and reassured by the kindly ministrations of their
shepherd, they are no good to themselves or to others.

Sheep being what they are, it becomes increasingly evi-
dent that the shepherd’s role is a vitally important one.

The Shepherd

In and out of the Scriptures all shepherding starts with
the Chief Shepherd. Jesus forthrightly declared, “l am the
good shepherd” (John 10:11). This statement sets a standard
of excellence for the ministry which is more easily under-
stood than attained.

First and foremost is the requirement of moral and eth-
ical goodness. Christ’s character was unimpeachable. So
virtuous was His life that He enjoyed the total confidence
of those to whom He ministered. Completely selfless, He
left no room for honest questions regarding the purity of
His motives. Pilate confirmed this when he rendered the

1. W. Phillip Keller, A Shepherd Looks at Psalm 23 (Grand Rapids,
Mich.: Zondervan Publishing House, 1970), p. 46.
2. Ibid., pp. 35-37.
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verdict, “l find no fault in him.” And shepherding in this
day or anytime must begin with this same spiritual qualifi-
cation. It is more than coincidental that in his classic catalog
of the qualities of the successful minister, Paul heads the
list with “of blameless reputation” (1 Tim. 3:2, Phillips).
President Woodrow Wilson, who was the son of a minister,
once said that the minister’s work consists mainly in
“being,” not in doing or speaking. No more succinct state-
ment of this biblical standard can be found than this: “The
perpetuity and efficiency of the [church] depend largely
upon the spiritual qualifications, the character, and the
manner of life of its ministers.”3 No amount of professional
skill or achievement can compensate for a lack of godliness
in the man of God. William Barclay points up the impera-
tive necessity of this vital piety by quoting the eminent
philosopher Kierkegaard: “Order the parsons to be silent
on Sundays. What is there left? The essential things remain:
their lives, the daily life which the parsons preach. Would
you then get the impression by watching them that it was
Christianity they were preaching?”4 None should essay to
enter this ministry until he can humbly but confidently
affirm with the saintly apostle, “For to me to live is Christ”
(Phil. 1:21).

Anything less than the baptism with and the continued
leadership of the Holy Spirit is insufficient spiritual prepar-
ation for shepherding. The crisis experiences of regeneration
and entire sanctification constitute one righteous. Subse-
guent growth in grace is contingent upon careful obedience
to the light and direction supplied by God’s Spirit. Satan
brings no more insidious temptation to the minister than a
kind of clerical Calvinism which suggests that once a good
shepherd, always a good shepherd. The preacher’s piety is
no more unconditional than the layman’s!

A consistently cultivated devotional life is every bit as

3. Manual, Church of the Nazarene (Kansas City: Nazarene Publishing
House, 1972), par. 401, p. 219.

4. William Barclay, In the Hands of Cod (New York: Harper and Row,
1966), p. 99.
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essential to the parson as it is to his parishioners. Feeding
upon the Word is a necessary antecedent to ministering
from, the Word. And how can one lead his congregation into
a productive prayer life if he has not first practiced it in his
own closet? “No man can give what he does not have,”
observes Walter Russell Bowie.

From this quiet cloister the shepherd ventures forth “a
wholly holy man . . . not some harmless hermit in retreat
but one who, standing in the sweat and muck of life, is bur-
nished bright; a man who in Robert Frost’s words is, ‘Some-
thing like a star’ and ‘asks of us a certain height.’”6 Dr.
Lewis T. Corlett devoted his life to the training of preachers
on the undergraduate, seminary, and in-service levels. As a
fledgling pastor | heard him set the standard for the mini-
ster: so to live in the conscious presence of the Holy Spirit
that his contacts with people would be a touch of heaven.
This is the spiritual level of life for the pastor-shepherd!

His Call

Real shepherds are called, not hired. Jesus pOintS up this
truth in the passage immediately following His identification
as the Good Shepherd (John 10:11-15). When the real cost
of shepherding becomes apparent, hirelings are more inter-
ested in saving their own skins than in saving the sheep.
Because His shepherdship was a divine vocation—literally,
“calling”™—Christ was ready to lay down His very life for the
salvation of the flock.

A good Christian may or may not be a good shepherd. It
is true, as Luther stated, that there is a priesthood of all
believers. Elton Trueblood correctly speaks of the “ministry
of the laity.”7 However, scriptural evidence is conclusive
that the Christian ministry must have its genesis in a defi-

5. Walter R. Bowie, Where You Find God (New York: Harper and Row,
1968), p. 114.

6. David A. Redding, What Is the Man? (Waco, Tex.. Word Books,
1970), p. 22.

7. D. Elton Trueblood, The Future of the Christian (New York: Harper
and Row, 1971), pp. 28-29.
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nite, divine call. Simon Peter heard the clear summons to
forsake his nets and begin fishing for men. Paul’s tentmak-
ing became merely a means of livelihood after he received
the mandate by which he was “made a minister” (Eph. 3:7).
The sobering certainty of that call rings out in his testi-
mony: “Necessity is laid upon me; yea, woe is unto me, if |
preach not the gospel!” (1 Cor. 9:16).

And none should settle for less than this same assurance.
To some the call may come in a dramatic encounter with
the Caller accompanied by deep, confirming emotions. The
setting may be a commitment service in a youth camp. Or
perhaps a missionary has presented the crying need for
laborers in the vast harvest fields. Others may sense a
growing awareness that this is God’s will, culminating in
the quiet certainty of divine vocation. In any event the call
should be so clear that the passage of time only serves to
amplify it.

The church and the Christian home may render valuable
assistance in fostering such calls. A conducive atmosphere
in which young people may hear the voice of God is vitally
important. The sympathetic counsel of pastor and parent
may serve a providential purpose. But the court of final
appeal must always and inevitably be “lI the Lord have
called thee” (Isa. 42:6).

Anything less than this certain sense of calling is inade-
quate PREPARATION FOR SUCCESSFUL SHEPHERDING. James S.
Stewart comments,

That the ministry should be regarded as a profession—a
career whose main qualifications are a certain amount of
organizing ability, tact, and culture, the reputation of being a
good “mixer” and a shrewd judge of men, some measure of
facility of speech, and a decent level of piety—this is shocking
and deplorable. No ministry is worth anything which is not
first and last and all the time a ministry beneath the Cross.
Let a man reckon the cost ere he closes with the call.8

8. James S. Stewart, Heralds of God (New York: Charles Scribner’s Sons,
1946), pp. 199-200.
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This Cross-cost is not imaginary. Financial sacrifice is
still entailed in the ministry. Preachers’ salaries are notor-
iously low, and there are no prospects that union organizers
will effect a closed shop for the clergy! Job security leaves
much to be desired when the pastor’s future is left to the
caprice of periodic congregational votes. Many a good pas-
tor has laid down his ecclesiastical life for his sheep when
he has dared to take an uncompromising stand on vital is-
sues at the cost of bringing down the wrath of influential
rams and ewes of the flock.

Small wonder that “ministerial ‘camp-followers,” snatch-
ing at crumbs of glory and recognition” without a sure
and sustaining call will become dropouts when pastoral
pressures mount. But the good shepherd, buoyed up by the
constant assurance of the Divine Presence and enablement
which accompany the Lord’s call, will discover continuing
challenge and unhoped-for remuneration as he perseveres
in his assignment.

H. Richard Niebuhr suggests that there are four compon-
ent parts to a call to the ministry:

I. The Call to Be a Christian
2. The Secret Call

3. The Providential Call

4. The Ecclesiastical Call.10

The latter two are confirmations of the private, personal call
and have to do with the gifts which are corollary to the
necessary graces for this service. There is considerable
question whether a wise God calls individuals with inferior
intelligence, poor judgment, or no capability for public
speaking. Formal training can make up some shortfall in
these and other areas, but the rising level of proficiency
in the pew calls for above-average ability in the pulpit.

9. Gene E. Moffatt, The Anatomy of the Ministry (Atlanta: Pendulum
Books, 1966), p. 50.

10. H. Richard Niebuhr in collaboration with Daniel Day Williams and
James M. Gustafson, The Purpose of the Church and Its Ministry: Reflec-
tions on the Aims of Theological Education (New York: Harper and
Brothers, 1956), p. 64.
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Dr. Mark Gibbs is very penetrating in his analysis of this
problem:;

Is the church getting its share of sharp, able young men?
There is danger ahead if clergymen are more and more
recruited from merely worthy, conscientious, but rather
“average” types who may indeed in sheer defensiveness
about their modest abilities resent the great strengths of some
of the laity and feel at home in the company of their weaker,
more insecure, more easily helped members.ll

While the candidate for the ministry must be finally
obedient to what he is assured is the Master’s call, he would
do well to give careful attention to the sanctified appraisal
and advice of his brethren on the ministerial boards of
examination. If their judgment confirms one’s inner convic-
tion, he is doubly certain. However, should the consensus
of these experienced shepherds indicate serious question
as to the basic qualifications of the candidate, this might
well be taken as God’s voice speaking through His Church.

At best, any shepherd worthy of the name goes to the
task with a sense of human inadequacy. His best will leave
something still to be desired. Success will be contingent
upon a generous supply of supernatural assistance which
will compensate for deficiencies of which he is painfully
aware. But there is one absolute essential without which
none can minister effectively. All other gifts and graces are
insufficient without it. In the last analysis it separates true
shepherds from hired hands. It is . ..

Compassionate Love for the Sheep

After pastoring for several years with less than satisfac-
tory results, one pastor acknowledged that his moment of
truth revealed that while he loved God, he really couldnt
stand people! Theologically, Christians must and do love
everybody. But practically there are worlds of difference
between this kind of “love of people for their souls’ sake”

11. Mark Gibbs, “They Deserve a First-Class Education,” Theological

Education 4, no. 1 (autumn, 1967): 24.
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and shepherd-love. The former comes with grace. The latter
takes more than grace. People—all sizes, shapes, and descrip-
tions . . . literally good, bad, and indifferent . . . with their
humanity painfully apparent. The only possible common
denominator is that they’re all members of the flock. Some
are obviously happy to be. Others seem almost ashamed
that they are. Still others are genuinely wayward sheep.
How can you really, sincerely love them—all of them?

The only conceivable answer is found in going back to
Jesus. In the sixth chapter of Mark’s Gospel we find Him
taking a day off with His disciples. Nobody needed it more
than He. But when they reached their destination, a quiet
desert retreat, they found it no longer private but overrun
with people. People who wouldn’'t let well enough alone.
People so rude and inconsiderate that they didn't even
apologize for aborting His plans for much-needed rest and
relaxation. Certainly He would have been justified in telling
them to “get lost”! After all, enough is enough. But He
didn’t. He couldn’t. “And Jesus, when he came out, saw
much people, and was moved with compassion toward
them, because they were as sheep not having a shepherd:
and he began to teach them” (Mark 6:34).

Compassionate love was then and always will be the dis-
tinguishing mark of the bona fide shepherd. The kind of
concern that goes beyond the line of duty—even on one’s
day off. Born in the shepherd-heart, this compassion sees
beneath the mask and the veneer. It hears the silent cry for
help which is never voiced. Real shepherds know that cows
may manage without cowboys, but the most helpless thing
in the world is a band of sheep without a shepherd.

Compassion means “to suffer with,” and the bruises and
raw wounds of the littlest lamb hurt the herder just as
much as they do the animal. The shepherd identifies with
his sheep. That’s why pastors never go on strike for an
8-hour day or a 40-hour week. Here’s the reason behind the
uncomplaining all-night vigil at the bedside of a critically
ill child. Shepherd-love mingles the preacher’s tears with
those of a wayward teenager. Real pastors die a little every
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time they conduct a funeral. They can’t help getting involved
with their people and their problems.

Of course the Saviour was making specific reference to
His redemptive mission when He spoke of the Good Shep-
herd laying down His life for the sheep. But there is more.
He was also alluding to the sacrificial spirit which must
characterize all true shepherding. This selfless devotion to
the flock is the sine qua non of pastoral ministry. Without
a compassionate love which renders himself and all per-
sonal interests expendable in the service of others, no
minister—regardless of his other strengths—can achieve gen-
uine shepherdhood. The possession of this cardinal quality
compensates for the lack of almost any other ability. Let
none undertake this ministry without it.

Other Important Qualities

The index of qualifications necessary for successful shep-
herding is almost endless. Some of the most vital of these
will be discussed in succeeding chapters in relation to the
several areas of specific ministry. But one further consider-
ation in this regard is in order.

Presbyterian Pastor David Redding suggests that the true

man of God may be identified by asking the right questions
about him, such as;

What angers him?

What makes him laugh?

What is important to him?

How does he take failure or success?

What does he cry about?

Can he take blame?

Can he forgive?

How does he treat those who are at his mercy?

Or (how does he treat) those who have him at their mercy?

What would he die for?22
R. E. Thompson proposes this test of attitudes as an indica-
tion of leadership capacity:

12. Redding, What Is the Man? p. 14.
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Do other people’s failures annoy us or challenge us?

Do we use people or cultivate people?

Do we direct people or develop people?

Do we criticize or encourage?

Do we shun the problem person or seek him out?13

Honest answers to these questions provide a strong indi-
cation whether or not one possesses the basic temperament
and disposition for this calling. While none will have an
equally high score in all the characteristics, a failing grade
in any might well indicate a personality or character flaw
which, unless corrected, will sooner or later jeopardize his
effectiveness as a pastor. Shepherds now in service might
well secure a progress report on their vocational fitness by
asking these questions of themselves. Remedial action at
points of weakness can not only upgrade the quality of
their ministry but also lengthen the tenure of it. Such self-
criticism is in itself one of the most important hallmarks of
leadership.

13. John O. Sanders, Spiritual Leadership (Chicago: Moody Press, 1967),
p. 28.



He culled them; and they ... followed
him. And . . . he taught them
(Mark 1:20-22, RSV).

The minister . . . will have a thirst
for knowledge, especially of the
Word of Cod (Manual, par. 401.4).

CHAPTER 2

The Schooling of Shepherds

The biblical precedent is very clear—first, the call; second,
the acceptance of the call; third, training for the ministry.
Before these two sets of fishermen-brothers (Simon and
Andrew, and James and John) were sent out to shepherd,
Jesus exposed them to a period of education and orienta-
tion. It is significant that their first recorded activity was a
learning experience.

Ministerial recruits traditionally have had understandable
impatience to fulfill their calling. There is something sus-
pect about anyone’s call if it does not have this element of
urgency about it. Men are lost. Their darkness cries for the
light of the gospel. Time is of the essence, for the night
approaches when none can work. No one was more aware
of this than the Master, and yet He deliberately gave first
priority to a period of instruction. Dr. P. F. Bresee once
declared that if he had only 10 years to minister, he would
spend the first 5 in preparation. He went on to explain that
with proper training he would accomplish more in 5 years
than he would in 10 years without this enrichment. This
principle is still a valid one.
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Part of this tension between the readying period and
active service has developed because of the fallacious but
all too commonly held idea that the two are mutually
exclusive—either education or ministry. Nothing could be
farther from the New Testament pattern. Christ was the
Originator of in-service training. He built no ivory towers
where theory would be separated from practice. It was
both/and. Newly-called tax collectors and fishermen could
not do everything, but they could do something. And as He
taught them, our Lord found sacred employment for them
which was commensurate with their abilities. In the strict-
est sense they were not waiting to enter the ministry—they
were already in it

Contemporary ministerial training might well take this
page from His book. College sophomores and even many
seminary middlers are not ready for the total responsibilities
of the pastorate. But if one is genuinely called to this mini-
stry, he ought not to wait until graduation to get into it
Service should not be an elective. It ought to be a require-
ment! Students must be channeled into ministry-related
activities as early as possible. Dr. Paul S. Rees has been
recognized as one of the most eloquent voices of Protes-
tantism in this century. A master pulpiteer, he inherited
significant natural gifts for this ministry. But it is more
than coincidental that he began preaching in pre-college
days and attributes much of the credit for his proficiency to
this learning by doing. To their credit it should be acknowl-
edged that our theological institutions are placing more and
more emphasis upon in-service training. May it be accen-
tuated earlier and earlier in the training process.

Formal Preparation

The continually rising educational level in our world
makes it imperative that ministerial training keep pace.
The early disciples succeeded with only a short course of
instruction. Few modern ministers can. This is increasingly
true throughout the world. Once-backward nations are
emerging from their deprivation thanks to rapidly expand-
ing school systems. Where national preachers were once
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capable of doing only very elementary Bible school work,
now many have high school diplomas and are eligible for
college-level studies. Mission policies on ministerial prepar-
ation have adjusted accordingly and have made higher
education available in many areas.

How much formal training does a minister need? Gene
Moffatt answers this question:

When lack of education is lauded as a virtue it can only be
done out of ignorance. Nowhere is education in the total
sense of that word more vital than in the ministry. ... A
minister needs as much training, as he can possibly acquire.
The wider his knowledge the better his opportunity to get
understanding. The minister need never fear that he might
come to know more than is needful. To the extent that his
knowledge is limited so, too, is his ministry. He can rise
above all obstacles other than his own ignorancel (italics
added).

This evangelical Baptist pastor states the case well. With
more laymen having earned not only baccalaureate but also
graduate degrees, it is only natural that they expect their
pastors to have reached a level of academic preparation
comparable to theirs. Is the care of the soul less important
than that of the body? Why then should the candidate for
the ministry settle for less than the 7-year, college-seminary
training period when the physician is judged incapable of
entering practice until he has completed a minimum 9- or
10-year medical education?

College

All things being equal, one who anticipates the ministry
should begin his preparation with four years of liberal arts
education in one of his denomination’s colleges. The ad-
vantages of a future minister attending one of his own
church’s institutions are self-evident. General Motors does
not send its trainees to Ford Motor Company. The informal
indoctrination and orientation as well as the lifetime friend-

1 Moffatt, Anatomy of the Ministry, pp. 65, 69.
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ships which accrue during these years are invaluable by-
products. And what better place to find a shepherdess than
here? A divisional major in philosophy and religion with
good concentrations in English, the social sciences, and
psychology constitutes a basic preseminary curriculum. If
one decides on another major, he would be wise to minor
in religion so that he will have an adequate background for
graduate theological studies. The exposure to the full spec-
trum of subjects available in the liberal arts curriculum
provides the enrichment necessary for effective ministry in
the last quarter of the twentieth century.

Two very practical electives should also be included in
one’s course schedule. The first of these is in the area of
speech. It is strange that so many prospective preachers
find time for athletics and the arts (both good) but cannot
seem to make room for more speech training than the mini-
mum requirement. Debate and other forensic activities are
invaluable preparation for preaching and the additional
speaking demands of the ministry. Pity the congregation
that must suffer through years of inept pulpit performance
at the hands of a pastor who neglected this vital phase of
his training. Then, too, one might well take one or more
courses in basic business practice. Sooner or later the shep-
herd will find himself involved in the intricacies of mortgage
loans, real estate purchase or sale, and church construction.
An understanding of these procedures will stand him in
good stead.

Understandably, after four years of college one is prone
to agree with Solomon that “of making many books there
is no end; and much study is a weariness of the flesh”
(Eccles. 12:12). The temptation to accept a pastorate or an
associate’s position is very inviting. Some have successfully
followed this procedure for two or three years before going
on to seminary. However, others have become so involved
in church and family responsibilities that this detour in
effect became a dead-end street, robbing them of the golden
opportunity of pursuing graduate study. In spite of mental
fatigue, the college graduate is wise to proceed immediate-
ly to seminary. There will never be an easier time.
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Seminary

Notwithstanding the traditional jibes at theological
“cemeteries,” these three years of advanced study were
never more necessary or valuable. A study of seminary
curricula has revealed that the major criticisms have cen-
tered in (1) the inflexibility of the program which resulted
in the student’s being unable to select the major emphasis
of his studies, and (2) a serious lack of field education.2 To
meet these needs the seminary has done extensive reevalu-
ation of its philosophy of ministerial training. Without doing
violence to a proper proportion of biblical and theological
requirements, it has broken away from the traditionally
regimented curriculum in favor of a more interest- and
need-oriented one. Seminarians now enjoy a Vvariety of
practical course offerings and a flexibility in scheduling
which have made this final phase of their formal education
most fulfilling. Opportunities for actual in-service training
have been expanded to include even full-time internships.

In addition to its academic function, seminary also pro-
vides a very necessary segment of the maturing process.
Few students are sufficiently developed in mind and spirit
at the end of their undergraduate career to undertake the
demanding responsibilities of the pastorate. In the friendly,
intellectual climate of this theological “incubator,” the
fledgling minister can think his way through to a satisfac-
tory understanding of the faith which he is to proclaim.
From personal observation | have come to understand the
vital role which the seminary can and must play in the
spiritual deepening of the ministerial student. Many have
testified that it was at seminary chapel altar where they
made the final, full commitment and received the Holy
Spirit in His entirely sanctifying fullness. Without this ex-
periential certainty the ministry will lack its most important
dimension.

Wise, indeed, is the seminarian who finds it possible to

2. Nathan M. Pusey and Charles L. Taylor, Ministry for Tomorrow (New
York: Seabury Press, 1967), pp. 92-95.
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serve a student charge or associate pastorate during his last
year or years of preparation. This practical involvement will
ready him for full-time ministry like no classroom lecture
or textbook can.

Alternate Routes

As stated previously, all things being equal the college-
seminary course is the preferred educational itinerary. But
all things are not always equal. For reasons of age, aca-
demic deficiency, or other valid deterrents, some individuals
find it impossible to secure this standard preparation. The
door to ministry and ordination must never be barred to
those who have a genuine call but are unable to secure the
higher levels of formal training. Numbers of men and wo-
men have made a valuable contribution to the Kingdom
enterprise in spite of educational disadvantage. Preparation
is important, but the person is all-important!

1. Bible College

An increasing number of young adults are being called
from their “nets” (lathes, tractors, or desks) to become
fishers of men. In their twenties or thirties and with family
responsibilities, many cannot conceivably undertake the
long and costly preparation which the younger, single stu-
dent can afford. The church has very wisely made provisions
for such persons to secure Bible college training. This con-
centrated three-year program provides the studies necessary
to meet ordination requirements. Experience has proved
that those who have pursued this course conscientiously
have received mental stimulation, spiritual enrichment, and
practical skills which have enabled them to render com-
mendable ministerial service.

Denominational growth almost invariably results in a
serious shortage of pastors, especially for the smaller
churches. The seminary does not produce enough graduates
to meet this demand. The Bible college feeds into this
stream of supply a significant number of dedicated young
ministers who provide shepherdless flocks with much-needed
pastoral leadership. While it was never intended to be and
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should never become the standard method of preparation,
the Bible college program serves a very valuable purpose
in educating its particular clientele.

2. Home Study

In some extreme cases individuals are unable to avail
themselves of even Bible college training. To these the
church makes available a course of study which may be
pursued at home under the supervision of the district board
of ministerial studies and the general Department of Edu-
cation and the Ministry. At best this method of instruction
which must of necessity be carried on largely through cor-
respondence leaves much to be desired. However, diligent
application to the prescribed curriculum can provide a
basic understanding of the most fundamental areas of mini-
sterial training and make one eligible for ordination.

3. Continuing E ducation

Regardless of the length and depth of one’s academic
preparation, the slaking of the “thirst for knowledge” is a
never-ending endeavor. Consideration will be given in a
later chapter to the absolute necessity of a disciplined, sys-
tematic study program after the completion of formal train-
ing. Without this any minister will suffer a fatal case of
intellect arrest. While this malady produces only a feeling
of malaise in its early stages, unless corrected by strong
doses of mental stimulation it will inevitably result in a
lingering ecclesiastical death which is equally painful to
both preacher and congregation.

Out of a growing concern at the point of the number of
pastors who drop out of the ministry prematurely, serious
consideration is being given to ways in which ministerial
manpower may be more effectively conserved. Dr. Donald
Super has charted the career of the shepherd in the follow-
ing way.3

3. Ross P. Scherer and Theodore (). Wedel, The Church and Its Man-
power Management (New York: National Council of Churches of Christ in
the U.S.A., 1966), pp. 65-74.
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Late The

Formal Establishment Midcareer Pre-

Education Stage Stage retirement  Retirement
Trial Advancement

Period Period

Entrance into each of these stages is often accompanied by
crisis.

The first of these, and perhaps the most critical, comes
at the close of the trial period. A study of 4,908 ministers
revealed that 42 percent identified their major stress period
as coming in the first five years of their ministry. One-fourth
of them reported that the first or second year was the first
of these periods.4 Contributing to this stress is the shock of
reconciling the theoretical idealism of formal training with
the practical realism of the first pastorate. Mark Rouch
deduces that this trial period will have one of two basic
outcomes: stabilization or floundering,5 And floundering all
too often leads to frustration and sooner than later to voca-
tional failure.

Those who successfully negotiate the trial period enter
the advancement period which is concurrent with the estab-
lishment stage. This 10- to 15-year segment is usually a
rather stable period marked by personal progress and some
measure of achievement.

The second major crisis usually comes at the midcareer
stage—for most ministers in their forties. During “middle-
scence,” “the search for identity and meaning are strikingly
similar to adolescence.” To many, this stocktaking reveals
that young adult years have passed, and goals which were
set in the beginning days of their ministry have not been
realized. Some of their peers have advanced more rapidly

4. Edgar W. Mills and John P. Koral, Stress in the Ministry (Washing-
ton: Ministry Studies Board, 1971), p. 11.

5. Mark A Rouch, Competent Ministry (Nashville: Abingdon Press,
1974), p. 107.

6. Ibid., p. 122.
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than they have. Awareness that more and more strong
churches are looking for pastors who are characterized by
the magic words young and sharp brings a growing sense
of insecurity to the man who faces a decreasing amount of
both of these qualifications.

Ministerial fallout at this period is alarmingly high. At
the time when they should be moving into their highest
productivity, too many surrender to professional defeat.
Others conclude that they are too old to start another voca-
tional career and settle into a virtual management stage
where they are content to maintain the level of achievement
reached in the establishment stage. This lack of productivity
results in a sterility in performance which leads to a lack of
demand for their services and early, unhappy retirement.

The church is beginning to respond to this need with a
purposefully structured program of continuing education.
Hopefully it will build a bridge across these periods of
potential crisis in the minister’s career. By providing
courses of instruction in such subjects as pastoral leader-
ship, church management, and biblical preaching, fresh
motivation and new methodology are transfused into the
vocational bloodstream of those who are floundering. Peri-
odic exposure to these times of mental renewal complement
the traditional pastors’ retreats where primary emphasis is
placed upon spiritual renewal.

Wise indeed is the man of God who avails himself of
these opportunities for intellectual stimulation. There is no
graduation from the school of learning for the pastor who
serves his Lord with maximum effectiveness.



The Lord is my shepherd ... he
leadeth me (Ps. 23:1-2).

The pastor shall give leadership to
the evangelism, education, devotion,
and expansion programs of the local
church (Manual, par. 109.13).

CHAPTER 3

The Leadership Role
of the Shepherd

If the congregation is to enjoy the delights of green
pastures and still waters, it must be led there by the pastor-
shepherd. This is a sobering responsibility. Like Moses and
Gideon, most ministers feel totally incapable of filling this
role. But God’s call provides the necessary assurance that
He sees potential leadership in these whom He has sum-
moned to the shepherding task. Diligent application to the
development of effective skills will produce satisfactory
proficiency in this area.

Gen. (President) Dwight D. Eisenhower’s book At Ease
should be required reading for every minister. From a very
modest beginning he rose to the highest level of both mili-
tary and political leadership. He gives this profile of the
basic qualities of the successful leader:

Men who can do things are going to be sought out just as
surely as the sun rises in the morning. Fake reputations,
habits of glib and clever speech, and glittering surface per-
formances are going to be discovered and kicked overboard!
Solid, sound leadership with inexhaustible nervous energy to



32 7 The Ministry of Shepherding

spur the efforts of lesser men, and ironclad determination to
face discouragement, risk, and increasing work without
flinching are imperative. Added to this he must have a strong
tinge of imagination. . . . Finally, he must be able to forget
himself and his personal fortunes.1

How interesting that this description of secular leader-
ship should climax with the necessity of self-forgetfulness.
If this is true in the army and in the government, how much
truer it is in the church. It is the “kiss of death” for a
preacher’s work to betray any indications of self-serving or
political motivation. There is a place for legitimate mini-
sterial aspiration, but it must always be genuinely sanctified
ambition. After 50 years of evangelistic ministry, Dr. Vance
Havner could write: “No man with God’s message need
politick, nor pull wires, nor sit hunched over cafeteria
tables making contacts, nor wait for some talent scout to
find him. He need not chase key men around if he knows
the Keeper of the Keys!”2 This eminent Southern Baptist
testifies to the infilling of the Holy Spirit as a second crisis
experience and identifies this as the enablement for self-
effacing, Christ-exalting service.3 If the cleansing of the
heart means anything, it means a sublime release from
carnal concern about personal ministerial fortunes.

Authority—Right and Wrong

A careful reading of the New Testament reveals that
authority, in itself, is not wrong. We have allowed some
unfortunate connotations of authority as exercised in our
world to color our thinking on this subject. Authority in
the church is different from that outside it, basically be-
cause of the way the leader exercises his authority. This
begins with his servant role. Jesus spelled this out in Matt.
20:25-27: “Ye know that the princes of the Gentiles exercise

1. Dwight D. Eisenhower, At Ease (New York: Doubleday and Co.,
1967), p. 254.

2. Vance Havner, Living in Kingdom Come (Westwood, N.J.: Fleming
H. Revell Co., 1967), p. 12.

3. Ibid., pp. 28-29.
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dominion over them, and they that are great exercise
authority upon them. But it shall not be so among you: but
whosoever will be great among you, let him be your mini-
ster; and whosoever will be chief among you, let him be
your servant.” This concept is unique and adds a funda-
mental dimension to the exercise of leadership in the church.
No true shepherd should ever forget it.

Then, the minister’s authority is self-authenticating. As a
God-called leader, his life and ministry will document his
authority. His “authority rests in his ordination by God and
in the faithfulness with which he lives and teaches his mes-
sage. The authority is intrinsic. Thus the Christian leader
has no need to demand or to scheme, to politick or to plot.”4

Successful leadership is contingent upon the ability to
find the median between two equally dangerous aberrations.

1 The autocratic, dictatorial abuse of authority. David
Redding reminds us that “Joseph’s hardest test was power.
The life of slavery, the temptations of women were little
things compared to the peril of sinning with the scepter.”s
Evidently the Apostle Peter sensed this problem area in the
Early Church. In his timeless advices to elders he cautions
against “lording it over” your charges (1 Pet. 5:3, NASB).
Dag Hammarskjold was entrusted with one of the most
crucial assignments in recent history when he was elected
the first secretary-general of the United Nations. His pat-
tern of leadership was exemplary. Out of this experience
he wrote, “Position never gives you the right to command.
It only imposes the duty of so living that others can receive
your orders without being humiliated.”6 The basic dif-
ference here is between leading and driving. Tyrants and
despots drive. Real leaders lead.

A safeguard against this temptation to autocracy is seeing
the ministerial office not as special privilege but rather as a

4. Lawrence (). Richards, A New Face for the Church (Grand Rapids,
Mich.: Zondervan Tublishing House, 1970), p. 118.

5. Redding, What Is the Man? p. 21.

6. Dag Hammarskjold, Markings, trans. Leif Sjoberg and W. H. Auden
(New York: Alfred A. Knopf, 1964), p. 105.
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particular responsibility. It must be properly related to the
scriptural chain of command. Christ is the Head of the
Church, and all ecclesiastical authority derives from living
under His lordship. Through the ordination commitment
the minister places himself under the authority of the church
as administered through its duly constituted leadership. In
turn the local congregation relates itself to the properly
constituted pastoral authority. A lack of respect for and
responsibility to the higher level of authority in each case
will result in anarchy with its attendant evils. The pastor
who disregards the supervision of his denominational
superiors creates a climate of disrespect in his church which
will ultimately lead to a lack of regard for his leadership
on the part of his parishioners. The same is true in the
higher echelons of administration.

2. Failure to assume the proper stance of leadership. This
peril is just as dangerous as the first. It may cloak itself in
an honest attempt to display genuine Christian humility.
However, if this commendable effort results in a leadership
vacuum, dire consequences will inevitably follow. Kyle
Haselden points out the inherent peril in letting the pew
rule the pulpit until the pastor becomes only a paid special
speaker. People will respect our high calling in Jesus Christ
only if preachers respect it themselves, he observes.7 If
laymen preempt the leadership role which is clearly desig-
nated to the pastor in both Bible and Manual, the fault
must lie at the parsonage door. Congregational sheep are
generally willing to be led if the shepherd is ready to lead.

Creative Leadership

There are no such words as status quo in the vocabulary
of a truly New Testament church. Therefore, leadership
must involve more than just caretaking. In his excellent
book Spiritual Leadership, J. Oswald Sanders states the

7. Kyle Haselden, The Urgency of Preaching (New York: Harper and
Row, 1963), pp. 106-7.
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case in these words: “Some have more gift for conserving
gains than for initiating new ventures. . . . The true leader
must have venturesomeness as well as vision.”8 Achieving
churches are the result of imaginative pastoral direction.
Most lay leaders will respond enthusiastically to fresh, cre-
ative programs and procedures. This does not mean that
every church is ready for extensive overhauling immediate-
ly. Dr. A E. Sanner, veteran district superintendent, wisely
counseled that two major changes might be a safe limit in
one’s first year, or else the third change could be the
pastor! However, variety adds spice to church life, and the
majority of the flock will welcome variations from their
customary practices.

Only a very small percentage of ministers is gifted with
the ability to innovate. All too many could spend a week in
a “think tank” and come out with nothing more than a
headache. But every man can be an imitator. There are
very few copyrights in the Kingdom. Wise pastors who
sense their limitations in creativity will become successful
borrowers. Denominational headquarters and publishing
houses make available a continual supply of practical ma-
terials on church programming and promotion. Wide-awake
boards provide their pastors with travel allowances so that
they can visit pace-setting churches, counsel with their
ministers, and bring home ideas and plans which can be
adapted to their needs.

There may be a variety of excuses but there are no real
reasons for churches to exist in a near fatal state of lethargy
and sheer boredom. Any pastor can have access to methods
and materials which will awaken the sleepiest saints and
spark a surge of new vitality in the most lifeless congre-
gation.

Ministerial Motivation

Church growth and achievement begins not with better-
laid plans but with better-motivated people. And this starts

8. Sanders, Spiritual Leadership, p. 116.
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with the shepherd-leader. Periodically the man of God
should give attention to his own basic motivation.

Because their wage negotiations had broken off, the pilots
of one of the major airlines instituted what they termed the
W.O.E. program. These letters stood for “Withdrawal Of
Enthusiasm.” Passengers were met by a sustained silence
from the cockpit. There was no “Welcome aboard!” No
announcement was made of ground speed, altitude, or pro-
jected arrival time. No travelogue was given. Only the basic
services were supplied.

When the ministry becomes just a matter of minimums
and all enthusiasm has been withdrawn, the matter of in-
centives should be carefully examined. In Peter’s treatise
on pastoral practice referred to earlier, he admonishes that
care of the flock should not be monetarily motivated—“not
for filthy lucre” (1 Pet. 5:2). The minister’s support is a
legitimate responsibility of the church. Bishop Gerald Ken-
nedy once stated that the poorest bargain in the world is an
underpaid preacher. But by the same token, better salaries
do not guarantee better ministers. The pay will never be
good enough if we are just working for wages. However,
men who are properly motivated and see the work of the
Kingdom prosper will in turn find that their congregations
are better able and more willing to increase their salaries.

It is even more necessary that there be proper and ade-
guate motivation when church operations are not producing
visible results. At best there will be some low ebbs in this
enterprise. Whitlock describes the successful minister as
“the kind of person who can encounter frustration and
temporary failure, and be able to rebound rather than capi-
tulate to defeat.”9 Such fortitude is an absolute necessity.
But what fuels this ability to bounce back? How can one
maintain the dynamic enthusiasm so imperative in effective
leadership?

The apostle provides the authoritative answer when he

9. Glenn E. Whitlock, From Call to Service (Philadelphia: Westminster
Press, 1968), p. 88.
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identifies the only adequate motivation in these words:
“Because you are eager to serve the Lord” (1 Pet. 5:2, TLB).
There is no other expedient. We are not serving the super-
intendent—either district or general. Our service stewardship
is through the church, not to it. We do it for Jesus’ sake!
And that imparts a kind of glory to even the most mundane
tasks. Here is the source of the eagerness to serve that
lifts our ministry above minimums. This is the secret of
maintaining the necessary romance in our vocation. It was
love slavery at the beginning. It must always be so. There
is a constancy about this motivation that is impervious to
changing circumstances and fluctuating emotions. It will
endure when all secondary incentives are exhausted.

The Minister as Motivator

This basic personal motivation equips one in turn to be
an effective motivator. Laymen’s service must be elevated
from have to to want to. Duty is good but not good enough.
If not raised to a higher motivational plane, it will almost
invariably devolve into drudgery. No other shepherding
skill is more pivotal than that of being able to lift the incen-
tive level of the sheep.

Dr. Richard LeTourneau, in Management Plus, writes:

Motivation cannot be created simply by following a set of
rules or conditions. . . . Motivation is a characteristic which
develops spontaneously when the proper conditions, circum-
stances, and attitudes are present. One of the main conditions
or attitudes that contributes to this motivation is the enthusi-
asm and drive of you, the manager.0

Essentially, motivation is a man, not a method. It can be
caught better than taught. And it is more contagious than
measles! Don’'t apologize for asking your people to “follow
the leader” in this regard. Paul didn’t. In dealing with the
problem church at Corinth, which had among its other
needs a lack of understanding of proper motivation, he

10. Richard LeTourneau, Management Plus (Grand Rapids, Mich.:
Zondervan Publishing House, 1973), p. 64.
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went so far as to say, “Follow my example, as | follow
Christ’s” (1 Cor. 11:1, NEB). This involved more than just
the fact of following. Here was a selfless challenge to emu-
late the ardor and single-minded devotion with which he
served his Lord.

Listen to Eisenhower’s words again: “Leadership with
inexhaustible . . . energy to spur the efforts of lesser men”
(italics added). This is the public demonstration of that
inner motivation. How do | energize others? By being more
energetic myself. How do | get others to work harder? By
working harder myself. Don’t expect to follow Christ at a
snail’s pace and expect your people to sprint. Too many
ministers find genuine renewal at a convention or retreat
and then just come home and talk about it. As soon as the
glow wears off, it's “business as usual.” Small wonder that
congregations don’t get excited. They’re waiting to see the
difference demonstrated. A new evangelistic zeal in the
pulpit. A fresh passion for personal soul winning. A driving
concern which makes pastoral calling more than perfunctory
and sets a pattern for lay visitation.

Another key to effective motivation is the leader’s “credi-
tability.” There is no way to estimate the amount of good
which could be done if no thought were given to who would
receive the credit for it. LeTourneau comments,

The ultimate degree to which you can motivate people
to action . . . involves taking an idea . . . and then convincing
your co-worker . . . that it is his idea, not yours. He will
become very enthusiastic about something he feels is his idea
because he has identified with it. ... You should be more
interested in getting the job done than in getting credit for it.1l

This selfless strategy is another evidence of exemplary
leadership motivation.

Like Shepherd, Like Sheep

Someone has wisely observed that every great institution
is the lengthening shadow of a great man. This truth has a

11. bid., pp. 84-85.
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universal application. Mr. Eisenhower in his discussion of
leadership comments, “You can judge a . . . unit merely by
knowing its commander. . . . The exact level of a comman-
der’s personality and ability is always reflected in his unit.”12

What a frightening responsibility rests upon the pastor
(commander). His church will be an accurate copy of its
leader. No other human influence will be as formative as
his. In the words of the plaque which President Harry S.
Truman kept on his desk, “The buck stops here!” It cannot
be passed on to anyone else.

But what a challenging opportunity! By precept and
example the godly shepherd can reproduce an exemplary
godliness in his flock. His faithful diseipleship will be mir-
rored in theirs. His ethical patterns will become theirs.
Through shared concerns for this common cause they will
be welded together in a spiritual union until “the comman-
der and the unit are almost one and the same thing.”13 This
battle-ready army is now prepared to wage aggressive war-
fare for its Commander in Chief.

12. Eisenhower, At Ease, p. 253.
13. Ibid.



It is only and always the coming
together of believers which constitutes
a church (Lawrence O. Richards).1

CHAPTER 4

Shepherding Through
Church Services

“O day of rest and gladness™—the hymnwriter’s tribute
to the Christian sabbath. Gladness, yes. But for the mini-
ster—rest, no! It is the “day of all the week the best” (and
busiest) for the shepherd. But honestly now, is all this pas-
toral activity really necessary? Is it still imperative that the
flock be gathered for feeding, watering, and other spiritual
care? Is Heb. 10:25 still relevant when it advises, “Let us
not give up meeting together, as some are in the habit of
doing” (NIV)? Perhaps it is time to reexamine the rationale
for these Sunday services.

Public Worship

The word worship in its most basic form means “worth-
ship.” Whatever one attaches the most worth to in his life
becomes the center of his worship. Despite the increasing
commercialization of Sunday, it is still the day for rest and
worship. What a person does with this day is a declaration
of what he worships, whether it is working in his garden,

1 Richards, New Face for the Church, p. 105.
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cheering for his favorite professional football team, going
fishing, or going to church.

But why worship God publicly? Jay Rochelle gives this
answer to those who argue that they worship in the moun-
tains and meadows:

We also worship because, by so doing, we are saying to

the world—when we are serious about our worship life—that
the preliminary things don’t count in any final way.
There is a recognizable danger in the lives of those who
have “given up” worship in a community experience such as
the Sunday service. They may wind up worshiping nothing
at all. . . . They will not receive much in the way of com-
munication from God in the field. God communicates through
his community. He speaks to us in the needs and in the
words of others.2

In his book The Worship of the Early Church, Ferdinand
Hahn concludes that “the coming together of the faithful is
the significant feature of Christian worship.”3 While there
is both time and place for solitary meditation, Christianity
is dependent upon the body life which derives from regular,
communal worship. Nothing else will compensate for it
The strength drawn from fellow worshipers is an integral
part of the Christian’s spiritual sustenance.

But several guiding principles should be followed to
guarantee that public worship achieves its full potential.

1 It should be inclusive. While the major thrust will
naturally be to those of the household of faith, none should
be excluded from the scope of its ministry. There must be
elements which speak to both saint and sinner, member and
visitor, old and young. The “church services” conducted by
Jesus certainly set this pattern. The despised tax collector
was as much a part of this worship experience as was the
pious Pharisee. The Saviour’s ministry reached out to both.

2.Jay C. Rochelle, Create anti Celebrate (Philadelphia: Fortress Press,
1971), pp. 5-6.

3. Ferdinand Hahn, The Worship of the Early Church, trans. David E.
Green, ed. John Reumann (Philadelphia: Fortress Press, 1973), p. 36.
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2. Form must contribute to communication. David H. C.
Read makes this indictment: “The message of Christ is often
sealed off by the wrappings of organization and ritual.”4
What a tragedy! Instead of serving the purpose of exalting
and exposing our Lord, some of our traditional worship
forms can become an end in themselves and actually ob-
scure the view from the pew. A pastor should periodically
take a careful look at each of the components of his services
and ask himself, “How effectively does this convey spiritual
truth to the first-time worshiper, to the teenager, or to the
mature Christian?” No matter how long or widely a form
has been used, if it has outgrown its usefulness it should be
abandoned in favor of something which will clarify and
amplify communication.

But a word of caution is in order at this point. Some
congregations are more susceptible to change than others.
The shepherd must bring the whole flock along with him.
He is wise to test the wind with minor innovations before
proposing more radical ones. Explanation of why the new
procedure is being used and what it is intended to accom-
plish will help to secure acceptance of it.

3. True worship produces response. It is not a program
put on by the pastor and the musicians for the benefit of
an audience. It should be a shared experience. Worshiper
participation should not be Ilimited to such *“knee-jerk
activities as congregational singing and giving in the offer-
ing. James F. White makes this pertinent observation:

The forms of response of recent past have been tied to a
tight concept of good taste. The period of 1920-1970 has
been a period of respectability for Protestant worship.

We got embarrassed out of the fervent “amen” during the
sermons or the exclamation of “hallelujah” at any point in
the service. . . . Anything spontaneous disappeared and the
service became as smooth as butter. Nothing unexpected

4. David H. C. Read, Religion Without Wrappings (Grand Rapids, Mich.:
Win. B. Eerdinans Publishing Co., 1970), p. 211.
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happened. . . . Few of us noticed that the fastest growing
churches . . . tended to be [those] with an emphasis on spon-
taneity in worship. The unexpected could and did happen.5

This is certainly not to make a case for unplanned ser-
vices which work up emotional response with the use of
cheap psychological inducements. This is a sacrilegious
travesty. But it is a plea for the right kind of freedom in
worship which makes it natural for laymen to respond. On
occasion it may be in the form of a “fervent amen.” Or it
may take the form of a silent tear tracing its way down the
cheek of one who responds to the message of the preacher
or singer. Still again it may be a spontaneous testimony
which will be used by the Spirit to charge the atmosphere
with warmth and blessing and even change the whole order
of the service. Such genuine response is always in order
and is a real part of the genius of the New Testament
church. It is one of the hallmarks of true worship.

4. Coming must eventuate in going. While worship
based upon the premise of coming together, it is not com-
plete until it produces dynamics which propel the worship-
ing church back into the world to become the working
church. Dr. Findley Edge levels the charge that too much of
the life and program of the modern church are built around
what he terms “come” structures, leaving the impression
that “if you don’t come to our meetings, then we have no
ministry for you.”6 In all honesty this is too true too much
of the time. But the very designation “worship service”
testifies that there is no real worship without accompany-
ing service. And laymen do not serve by sitting in the pew!
They are served by the pastor and those who assist him in
ministering. Service begins when “the service” ends.

Dr. Kenneth Chafin makes an interesting analogy at this
point. He compares church meetings to practice sessions of

5. James F. White, New Forms of Worship (Nashville: Abingdon Press,
1971), p. 48.

6. Findley B. Edge, The Greening of the Church (Waco, Tex.. Word
Rooks, 1971), p. 163.
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a football team. The depth of motivation during practice is
directly related to the importance of the game to be played
on Saturday. He deduces that it is increasingly difficult to
get members out to practice (church services) because we
spend all our time practicing and never play the “game on
Saturday.”7

The solution for this problem lies in identifying worship
with ministry. A careful study of the Scriptures reveals that
while the OIld Testament issues a continuous call to wor-
ship, the New Testament contains next to none. The reason—
worship experiences have ceased to be an end in themselves
and are now viewed in the context of ministry. Christians
met together to receive spiritual renewal through worship
so that they could go out to confront their world with their
Christ. This was the total task of the total church. Paul
Benjamin rightly insists that in this light “the Sunday
morning service of the congregation should be looked upon
as a meeting of the ministers of the church.”8 Just as the
missionary is dispatched to his assignment from a special
sending service, so every worshiping Christian layman
should view Sunday’s meetings as “sending services” which
launch him or her out into a week of witnessing on his per-
sonal mission field. One pastor keeps this objective before
his congregation by concluding the order of service with
this directive following the benediction: “Departing to share
and serve March 10-15” (dates of the following week). This
is not a revolutionary, new concept. It is simply a rediscov-
ery of the basic principle of New Testament Christianity
which the modern church by and large has either forgotten
or neglected. May the day soon come in every church when
in fact “there is no longer any distinction in principle be-
tween assembly for worship and the service of Christians in
the world.”™

7. lbid., p. 165.

8. Paul Benjamin, How in the World? (Lincoln, 111: Lincoln Christian
College Press, 1973), p. 64.

9. Hahn, Worship of the Early Church, p. 38.
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Planning and Preparing

Effective services do not just happen. They are the result
of careful, prayerful preparation. Early in the week planning
should begin on one’s knees. With the memories of the pre-
vious Lord’s Day still fresh, the shepherd does well to seek
the guidance of the Spirit as to the direction which the next
Sunday’s services should take. He alone knows who will be
present and what their needs will be. The consequences of
failing to relate to these people and their problems may be
fatal. What a blessed assurance it is to know that you have
been sensitive to divine leadership and have drawn on the
resources of His omniscience. Then it is not surprising to
have parishioners comment as they leave the church, “That
service was just what | needed!”

A final prayer check is in order early Sunday morning.
Some pastors closet themselves with the Lord privately. |
have preferred a time of prayer at the church altar with the
select saints who volunteer to keep this tryst. The interces-
sory lift of their prayers has proved invaluable. The peti-
tions which they voice help to point the way for pulpit
prayers which relate to contemporary needs. This atmo-
sphere is conducive to an openness to any last-minute in-
structions which the Holy Spirit may wish to give concerning
the day’s activities.

Variety not only adds spice to life—it adds zest to services.
Gone forever should be the outdated idea that the format
of services must be exactly the same as it has been each
Sunday for 40 years! Small wonder that laymen’s appetites
become jaded when the sabbath’s menu is exactly the same
every week. Familiarity breeds boredom if not contempt. Why
not arouse the sanctified curiosity of parishioners by varying
the order and ingredients of the services so that they won’t
know exactly what to expect when they come to church?
While we have traditionally identified the morning service
as “worship” and the evening hour as “evangelistic,” this
order is not sacrosanct. There is wisdom in the strategy
of surprising some “Sunday morning only” parishioners
with a strong emphasis on evangelism occasionally. And
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there is certainly nothing wrong with making the theme of
a night service one which relates to missions or some phase
of Christian living.

This same principle applies to the hour of the service. Too
frequent change can be confusing, of course. But occasion-
ally it is well to give consideration to whether there would
be value in adjusting the times of meeting. For years 11
am. and 7:30 p.m. were considered standard service hours.
But many churches now begin the Sunday school session at
9:30 am. and morning worship at 10:45, giving an addi-
tional 15 minutes before noon.

With more and more youth meetings shifting to week-
nights or following the evening service, the trend is toward
beginning on Sunday night as early as six o’clock. In farm-
ing communities, “chore time” would dictate a later hour,
of course. There are several definite advantages to the
earlier service:

1. Security. In metropolitan areas people are increasingly
concerned about being out at night because of widespread
crime and violence. Starting early allows them to get home
before dark much of the year.

2. Fellowship. Even if there is an altar service, the eve-
ning is still young and affords an excellent opportunity for
after-service fellowship. This can be a very convenient time
for inviting visitors and new members out for refreshments
and a time of getting acquainted. This is a basic New Tes-
tament concept, for Acts 2:42 reports that the converts won
on the Day of Pentecost not only devoted themselves to the
apostles’ teaching and prayer but also “to the fellowship
[and] to the breaking of bread” (NIV). An added induce-
ment to young couples is the providing of attendants in the
nursery for a period of time after the service so that small
children can be left there while their parents enjoy a time
of fellowship.

First impressions are tremendously important, and careful
planning should be made for the greeting of every visitor
and member. Some pastors and their wives station them-
selves at the main entrance to the building to welcome their
people. Others prefer to greet them at the close of the ser-
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vice. In any event, a warm, friendly greeter should be
assigned to each door to give a handshake and personal
welcome to each worshiper. First-time visitors may be
directed to the guest book or given cards to sign. Some
churches have a registration of all members and friends
during the service. But the name and address of every new
person should be secured in some way. Ushers should be
stationed in each aisle to seat the people. It is a breach of
etiquette and poor public relations for visitors to have to
find their own seats.

These first contacts may well determine whether a per-
son feels welcome or not and whether he will return.

The Order of Service

Whether an order of service is printed in the bulletin or
not, there should be order in each service. God gets no
glory out of the disorder that results from poor planning. If
an order is printed for the morning service and none is
given for the evening (as too many churches have done),
one of two inferences can be drawn:

1. The morning service is more important and deserves
better preparation; or

2. Sunday morning is more formal and Sunday evening
more free. Neither is necessarily true, but if a complete
printed program is in order for one service, it should also
be for the other. My personal preference is the listing of
the musical selections and sermon topics for each service
rather than a complete order. It has been my experience
that this practice contributes to a spirit of freedom and
spontaneity while the printed program tends to encourage
rigidity and ritualism. If a complete order is not printed,
ministers and musicians should know the sequence in which
their participation takes place. Of course all programming
is subject to change at any time should the Holy Spirit
choose to set aside human plans in favor of a special divine
order of the day.

The sermon is the centerpiece of the Sunday service, so

all planning starts here. Once the subjects for morning and
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evening have been selected, the other segments of the ser-
vice should be fitted together so that they will all point
toward the pulpit. The exception to this rule would be on
occasions where a special musical presentation would pro-
vide the message through song rather than sermon.

Music. The ministry of Christian song is second in impor-
tance only to that of the preaching of the Word. As soon
as the sermon subjects for the coming Lord’s Day have been
selected, the pastor should confer with his music director
on the choice of the hymns and special music for the
services.

It is wise for the pastor to choose at least the congre-
gational songs which will be used in the morning service. If
the person who directs the music selects those which will
be used in the evening, he/she should be guided by the
theme of the pastor’s message and should pick hymns and
gospel songs which will be contributive. Attention should be
given to a good mixture of the great traditional hymns of
the church written by the Wesleys, Watts, and others, and
the more contemporary gospel songs and choruses. Both
have their place in both morning and evening services, and
neither should be used to the exclusion of the other. While
congregational participation in the ministry of music is
important, it is equally important that this portion of the
service not consume too much time or energy. Two such
selections in the morning and three at night should be
sufficient.

The choir plays a most important part in creating the at-
mosphere and conveying the message of the service. Every
church should have one! Many should have more than one.
More and more smaller congregations have members who
have some musical training or experience and who can
direct adult, youth, or children’s choirs. The use of such
choirs not only provides the opportunity for involvement for
those who sing but also results in the attendance of rela-
tives and friends who will come to bring young people and
children and stay to hear them sing. Wise is the pastor who
employs this strategy of maximum participation.
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Choir robes serve a useful purpose in maintaining unifor-
mity and modesty, but they are not an absolute necessity.
Some larger churches have discontinued their use and allow
choir members to find seats in the congregation while the
offering is being taken. This makes them feel more included
in the sermon and also results in less distraction during the
message than when they remain seated behind the preacher.

Special numbers by the choir, small ensembles, and solo-
ists add to the effectiveness of the service. The evening
meeting often allows more latitude for such presentations.
Adequate preparation is imperative if the messages in song
are to make a spiritual impact upon the listeners. Sufficient
rehearsal must be done so that poor execution will not draw
attention away from the truth which is being communicated.
It must be more than a performance. Musicians should be
instructed to prepare their hearts in prayer so that God can
speak through their ministry in song.

Scripture reading. One of the most neglected means of
grace in evangelical church services is the reading of the
Word. But if the Bible is indeed God’s written Revelation,
what is more important? If people know that a prominent
place in the service will be given to scripture reading, they
will be more faithful in bringing the Word with them.
Occasionally the reading of a passage in unison by the con-
gregation from their Bibles is a welcome change from the
regular responsive readings in the hymnal. Using laymen,
staff members, or youth in this segment of the service is
also effective. The lesson should complement the theme of
the service and may or may not be the passage from which
the sermon will be preached.

Until such a time as another version replaces the King
James as the most commonly used, it is my opinion that it
is wise to use the KJV for public scripture reading. The
beauty of its English is timeless, and more people relate to
its wordings than to those of any other translation. The use
of more contemporary versions for sermonic exegesis is
understandable, of course. But for congregational reading
the KJV is preferable.
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Prayer. Invocation, offertory, and benediction prayers
are important and may be assigned to staff members and
laymen on occasion. Visiting ministers may well be invited
to offer the main prayer in the evening service. But almost
without exception the morning worship prayer should be
offered by the pastor. This is one of his most meaningful
shepherdly functions. No one else is quite so well equipped
to bring the needs of his people to God as he.

One of the most beneficial innovations in public prayer
is the use of the open altar. As the choir sings an appropri-
ate prayer chorus, the pastor invites those who would like
to bring special praise or petition to the Lord to come for-
ward and kneel at the altar, representing the whole congre-
gation. The impact of this spiritual exercise often transforms
prayer time into one of the most blessed and meaningful
parts of the service. Personal victories have often been won
by those gathered at the altar for this tryst with God. The
pastor may wish to kneel on the inside of the altar as he
leads out in prayer. His spontaneous intercession for the
needs of those present, those absent because of illness, those
in authority, and those in need around the world is one of
his most vital contributions to the life of the congregation.
A prayer begun with thanksgiving and concluded with a
confident affirmation of faith and victory leads the flock to
higher ground.

The congregational posture for prayer may be varied from
time to time. Standing, sitting, or kneeling are all in order.
However, since some people are physically unable to kneel
and are embarrassed to remain seated when others are on
their knees, it is not wise to use this posture too frequently.

Another consideration is prayer language (not to be con-
fused with glossolalia!). Traditionally we have employed
the King James Version form of address to Deity—“Thee”
and “Thou.” But there is a strong trend to change to con-
temporary terminology. Daniel Stevick comments:

If language moves on while that portion of language
which is used for worship remains static, no one notices for

a long time. The specialness of the language of worship

seems to reflect the specialness of worship itself. . . . But the
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language of worship must also have a bond with everyday
speech and common reality.10

No less an authority than William Barclay points out
that the name “Abba” which Jesus used repeatedly in ad-
dressing His Father and which Paul twice says is our Spirit-
given privilege to use is precisely equivalent to our English
word Daddy. He goes on to comment that it seems a con-
tradiction in terms to address this God whom we know so
intimately in Elizabethan English which no one has used
for 300 years. He concludes: “l do not talk to my best friend
like that. God is my best friend. How can | talk to him like
that?”11

Another writer observes, “When worship is cast in lan-
guage which is out of date, the implication is that worship
as a whole is out of date.”12 Without reducing the reverence
with which God should be approached, the pastor might
well give attention to terminology which will make prayer
the most meaningful experience possible.

Visitor greeting and announcements. AN increasing number
of pastors recognize visitors and make their announcements
at the very beginning of the worship hour even before the
choir comes in. This leaves the service free of all matters
which may disrupt the spirit of worship. It also enables the
pastor to break down any barriers of strangeness and estab-
lish rapport. Whenever verbal announcements are made, they
should be at a minimum. Doesn’t it seem strange to go to
the time and expense of printing the activity calendar in the
bulletin and then take the congregation’s time to repeat this
information? Actually this is an affront to their intelligence
and literacy! Just a reminder to check the bulletin for the
announcements should be sufficient. Some churches have a
“Visitors’ Moment” when the congregation stands and greets
guests who have been requested to remain seated. Others

10. Daniel B. Steviek, Language in Worship (New York: Seabury Press,
1970), p. 3.

11. William Barclay, Daily Celebration, ed. Denis Duncan (Waco, Tex.:
Word Books, 1971), pp. 119-20.

12. Rochelle, Create and Celebrate, p. 15.



52 7 The Ministry of Shepherding

read the names of visitors and have them stand. The time
devoted to making guests feel at home is well spent and
should be carefully planned.

offering. A well-trained corps of ushers is a necessity if
the offering is to be taken with a minimum of time and
confusion. Lengthy exhortations regarding the financial
support of the church are completely out of order. In the
offertory prayer the pastor may thank the Lord for His
goodness, identify some of the Christian causes to which
the offering will go, and pronounce a biblical blessing on
the faithful stewards who are bringing in their tithes and
offerings. Periodically it may be well to vary the order,
sometimes praying before and sometimes after the offering
is taken.

The importance of carefully weaving these essential com-
ponents into a well-ordered service is reflected in this state-
ment by William L. Howse:

If the pastor plans all the worship services of the church
in such a way that the members are led to have fellowship
with God through the leadership of the Holy Spirit, the wor-
shipers will know more of God through this experience than
they can know through other channels. Concepts will develop
through worship which cannot be as accurately conveyed in
any other way.13

Sacraments and Special Services

The administration of the sacraments is one of the
pastor’s most sacred responsibilities and most blessed privi-
leges. Between the two extremes of sacramentarianism with
its baptismal regeneration and transubstantiation, and non-
sacramentarianism with its total lack of observance, there
is a happy medium of correct emphasis. P. T. Forsyth com-
ments: “Sacraments, and not socialities, make the centre of
our church life. . . . Make much of them. Clothe them with

13. William L. Howse, The Church Staff and Its Work (Nashville: Broad-
man Press, 1959), p. 12.
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great seemliness, great earnestness, great reverence, great,
but not formidable solemnity.”4 He comments further,
“There can be no doubt whatever that baptism and the
Eucharist stood for far more in the Apostolic Church than
they do in the estimation of the bulk of the members of the
Free Churches today.”’5

The meaning and witness of both are timeless, and rather
than being antique and outmoded worship forms, they are
most contemporary.

It has become common in recent years to talk about multi-
media worship as if it were something new and exciting.
The Christian sacraments have always been multi-media
worship. Indeed, this is their most distinctive feature. The
sacraments involve a variety of media that stimulate, at one
time or another, all our senses.’6

The Lord’s Supper. This sacrament should be celebrated
at least once each quarter. It is well to alternate its obser-
vance between the morning and evening services. Holy
Week, New Year’s Watch Night, and other such occasions
are natural times for Communion. In smaller congregations
it may be served at the altar with great meaning. Larger
churches may find it necessary to distribute the elements
to worshipers as they are seated in the pews. In either case
the call to the table should make it clear that all Christians,
regardless of denominational affiliation, are welcome to
participate. Following the public observances the sacrament
should be taken to members of the congregation who were
absent because of age or illness. No one needs or appreci-
ates it more than they.

Baptism. This sacrament is the outward witness of the
inward work of regeneration. While it may be administered
by sprinkling or pouring, immersion has become the most
frequently used mode since it graphically portrays the
death and resurrection of Christ and the Christian. New

14. Peter T. Forsyth, The Church and the Sacraments (London: Inde-
pendent Press, 1917, 1955), p. 244.

15. Ibid., p. 165.

16. White, New Forms, p. 149.
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converts should be urged to be baptized. Classes should be
formed as often as there are candidates. A good time for
such a service is during or following an evening service. If
the church does not have a baptismal pool, another church’s
facilities may be borrowed or a service shared with another
congregation.

A rehearsal should be held with all candidates including
a demonstration of how baptism will be administered. Robes
should be provided so that modesty may be maintained.
After a brief devotional service consisting of congregational
singing, scripture, prayer, and a message, the baptismal
charge should be given to the candidates as a group. Then
they may be dismissed to the dressing rooms while the con-
gregation engages in a period of singing and testimony.
Candidates may be given the opportunity to share their tes-
timonies before they are baptized. This adds a very personal
meaning to the sacrament and is often a source of great
blessing to the congregation.

Infant baptism or dedication. Forsyth deCIares, “There is
no infant baptism in the New Testament. | mean in the
practice of the New Testament. It is within the principle of
the Gospel, but not in the New Testament use.”l7 Hugh
Thomson Kerr states, “The Christian home was the first
Church, and it was inevitable that infant baptism should
become the natural practice of the early Christians.”18 If it
is administered, parents should be instructed that this is
not synonymous with the baptism of those who have reached
the age of accountability and have accepted Christ as Saviour.
Because of confusion at this point, unless parents strongly
prefer baptism it is the practice of many pastors to dedicate
babies. No water should be used in such dedication services.
It is well for the pastor’s wife to assist her husband by
holding the flowers and certificates and presenting them to
the parents. Such services provide a tremendous opportuni-

17. Forsyth, Church and the Sacraments, p. 180.
18. Hugh T. Kerr, The Christian Sacraments (Philadelphia: Westminster
Press, 1944), p. 68.
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ty for confronting young parents with their responsibility
for Christian nurture and example.

Midweek service. Rather than being only an adult prayer
meeting, this service has evolved more and more into a
family night with “something for everybody.” Children have
Caravan or scouting activities. Many youth groups meet on
this night rather than Sunday evening. Adults gather for
Bible study and prayer, and often the choir rehearses at the
conclusion of the adult hour.

One pastor makes this plea for varying the emphasis of
the adult service:

I firmly believe that our people will go where the fire is.
Unless we institute reforms, unless we innovate, Wednes-
day night will always remain a flicker instead of a fire. . . .
We will waste celestial oratory on the faithful few and won-
der why.®0

He makes a plea for a “people’s night” with no preaching.
Among the possible emphases are visitation (before or af-
ter), special music by people who don’t get to sing on Sun-
day, discussions of doctrines, family relationships, attitudes,
etc., and inductive Bible study.

Prayer should still be a central emphasis, but the method
should be varied. The traditional method of asking for re-
quests and then calling on one or two people to lead in
prayer leaves much to be desired. Too often the one pray-
ing cannot remember all the requests which have been made
and inadvertently fails to mention several. Unless he or she
has an unusually strong voice or uses a microphone, it is
difficult to hear his prayer. Two variations have proved
effective.

1. As each request is made, call on someone to stand and
lead the group in praying for that specific need. This not
only gives attention to all requests but also involves a lar-
ger number of people in the valuable exercise of leading in
prayer.

19. Mike Norris, “Midweek Innovations,” Preachers Magazine 49, no. 10
(October, 1974): 10.
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2. Divide the group into small units with one individual
being designated as leader for each. Experience has proved
that more people will actively participate in prayer in these
more intimate groups than will in a congregational setting.
It is possible for everyone to voice his prayer audibly and
thus to feel a genuine involvement in this vital activity. Such
groups serve an especially important function immediately
preceding revivals or evangelistic campaigns. Intercession
for a maximum number of spiritual needs can be success-
fully carried out in this setting. Many people who attend the
midweek service but who would not be present in other
prerevival prayer groups are thus involved in this most
important spiritual exercise.

Testimony time is another traditional activity which
needs periodic variation. The value of the “redeemed of the
Lord” saying so is as great as ever. To deny the layman
this opportunity of personal expression robs both him and
the congregation of spiritual blessing. But just throwing the
service open for testimonies without any guidance too often
eventuates in the same old (or young) people saying the
same old things! How much better to direct this part of the
service in one of the following ways:

1. Suggested subjects. Ask each one who testifies to tell
specifically about his conversion or sanctification, relate a
recent answer to prayer, or quote a scripture which has
been especially meaningful.

2. Restrict those who testify to those who have led a soul
to Christ in the past year or to those who have witnessed
to someone since Sunday. This puts the right kind of pres-
sure on evangelistic involvement.

3. Chain testimonies. Call on someone to testify and ask
him or her in turn to call on someone else whose testimony
he would especially like to hear. This invariably involves
some who otherwise would not take the initiative themselves.

These and other innovations will serve to make this hour
one of the most interesting and effective activities of the
week. The midweek service is important. Don’t give it up—
brighten it up!



Feed the flock of God (1 Pet. 5:2).
Preach the word; press it home on
all occasions (2 Tim. 4:2, NEB).

CHAPTER 5

Flock Feeding
1. Preaching—Why and What?

The number one priority in shepherding is preaching.
The scriptural precedents are unmistakable. The Old Testa-
ment prophets were primarily preachers. Jeremiah testified,
“And the Lord said unto me, Behold, | have put my words
in thy mouth” (Jer. 1:9). Jesus’ first identification with
Isaiah’s messianic prophecy was at the point of His preach-
ing ministry—“He hath anointed me to preach” (Luke 4:18).
After He had undertaken this ministry, He commissioned
His disciples to do the same—“He went throughout every
city and village, preaching. . . . Then he called his twelve
disciples together . . . and he sent them to preach” (Luke
8:1 and 9:1-2). Simon Peter got the message. When he
penned his classic chapter on pastoral practice (1 Peter 5),
his first exhortation concerned the feeding ministry. Though
he was not one of the disciples who received the preaching
mandate directly from the Master during His earthly ministry,
Paul clearly felt that he was included as the “thirteenth
apostle.” For him nothing ever challenged the primacy of
preaching. His opening admonition to young pastor Timothy
has become the traditional charge to ordinands, “Preach
the word” (2 Tim. 4:2). And this mandate has never been
revoked.
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Why Preaching?

This evidence above is sufficient to refute the arguments
of those who predict that preaching is a dying art which
will be replaced by dialogue and discussion before the end
of this century. But there is more than the weight of ancient
tradition on the side of preaching. Its relevance is support-
ed by a strong, contemporary affirmation of the Pauline
declaration that “it pleased God by . . . preaching to save
them that believe” (1 Cor. 1:21). A rising chorus of voices
from all sectors of the modem church continues to speak up
in support of the importance of the preaching ministry.
Representative of these is this forthright statement from the
pen of James S. Stewart, the eminent Scottish preacher-
scholar:

Do not listen to the foolish talk which suggests that, for
this twentieth century, the preaching of the Word is an
anachronism, and that the pulpit, having served its purpose,
must now be displaced by press or radio, discussion group or
Brains Trust, and finally vanish from the scene. As long as
God sets His image on the soul, and men are restless till
they rest in Him, so long will the preacher’s task persist, and
his voice be heard through all the clamor of the world.1

Preaching is the timeless, God-given strategy for the
proclamation of the Good News. As such it establishes cor-
rect relationships in two very crucial areas.

1. Between preaching and liturgy. P. T. Forsyth notes that
Christian history records the continuing struggle between
the apostle (preacher) and the priest. He observes that the
first apostles were not priests. Therefore, the real apostolic
succession is one of preaching, not priestly function. He
further insists that “our churches are not shrines but stone
pulpits.”2 This truth needs to be heard today. When preach-
ing is de-emphasized, ritual is inevitably substituted. When
the pulpit is pushed back, the liturgical altar is pushed for-

1. Stewart, Heralds of God, p. 55.
2. Peter T. Forsyth, Positive Preaching and the Modern Mind (Grand
Rapids, Mich.: Wm. B. Eerdmans Publishing Co., 1964), p. 4.
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ward. True, the pastor exercises a certain priestly function
as he leads the congregation in worship experiences. There
is also a proper congregational involvement in public wor-
ship. But all of this must not be at the expense of the
preaching ministry. The minister must stubbornly resist any
effort to reverse this priority.

2. Between pulpit and parish. This tension is revealed
such comments as “He’s a wonderful pastor but he’s just
no preacher,” or “He’s a great preacher but a poor pastor.”
Actually, neither statement can be true. Since feeding is the
first shepherdly function, one can’t be any kind of pastor if
he isn't some kind of a preacher. A starved flock will need
the attention of a mortician rather than a minister! The call
to preach is inherent in the ministry of shepherding. Like
the fire in the prophet’s bones, this burning commission
makes it “pulpit or perish.”

The other side of the coin bears a matching inscription.
An untended flock may stampede over the cliff and be dead
before dinnertime! Successful shepherding includes proper
emphasis upon both pulpit and parish. Phillips Brooks
stated the case in these words:

The preacher needs to be pastor that he may preach to
real men. The pastor must be preacher, that he may keep
the dignity of his work alive. The preacher, who is not a
pastor, grows remote. The pastor, who is not a preacher,
grows petty3 (italics added).

There is a corollary truth here for those who feel a divine
call to the ministry of public evangelism. Though theirs is
fundamentally a prophetic vocation, a period of service in a
pastorate is a valuable prerequisite. The understanding
gained by this shepherding experience adds a very neces-
sary dimension to their distinctive service. Bishop Gerald
Kennedy advises: “We must always be pastors before we
can be prophets. | have scarcely known a single instance
in twenty years of a prophet disdaining the role of the

3. Phillips Brooks, Lectures on Preaching (New York: E. P. Dutton, 1891),
p. 77.
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pastor, who did not get into serious trouble.”4 Parish mini-
stry will make a good evangelist even better.

Why preaching? Because it is intrinsic in the building of
a truly New Testament church. It was true on the Day of
Pentecost and has been ever since. In the power of the
Spirit, Peter and the other apostles found preaching to be
their most natural method of witnessing. Augmented by the
private, personal witness of Spirit-filled laymen, they es-
tablished patterns of church growth. (These will be more
fully discussed later.) It was more than coincidental that it
all began with the ministry of preaching. It was by divine
intent. Church history has substantiated this. When the
preaching candle flickered and burned low, the life-signs of
the church invariably became dangerously weak. But the
powerful preaching of a Savonarola, a Luther, or a Wesley
resulted in a new surge of spiritual life which invigorated
the body of Christ.

Helmut Thielicke pastored a thriving church in Hamburg
during the strenuous days of World War Il and afterward.
The outstanding pulpit work of this brilliant German di-
vine led to the publication of many of his sermons in the
English language. John Doberstein, his translator, aptly
comments that wherever we find a vital, living congrega-
tion we find at its center vital preaching. This is universally
true. In Britain the Spurgeons and Sangsters proved this
principle. In the United States the Edwardses and Truetts
demonstrated it. Thousands of lesser known preachers in less
prestigious pulpits across Christendom continue to build
their churches around the central fact of their preaching
ministry.

Against the background of the renewed interest in the
gifts of the Spirit, A W. Tozer, the gifted preacher and
editor, testifies, “It is my belief that the one gift we need
most now is the gift of prophecy.”5 If the Church of Jesus

4. Gerald H. Kennedy, The Seven Worlds of the Minister (New York:
Harper and Row, 1968), p. 90.

5. A. W. Tozer, Of God and Men (Harrisburg, Pa.. Christian Publica-
tions, 1960), p. 23.
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Christ is to wage offensive warfare against the world, the
prophet’s voice must marshal its forces, prepare them for
battle, and call out the command “Forward march!” No
less certain sound will penetrate the apathy and spiritual
lethargy of sleepy saints. No one else will speak if the man
of God does not, for he speaks for God. David Randolph
correctly identifies the divine-human equation in preaching
in these words: “The preacher should be encouraged by
remembering that while he is waiting upon God for his
message, God is waiting upon him to be his messenger.”6

Preach the Word

There is no more sobering responsibility than that of
standing before a congregation as God’s spokesman. Pious
platitudes and moralistic pap are neither the milk nor the
meat which will foster and maintain spiritual life. “The
minister of a church in its pulpit (not his) is not a free
lance. He enters into a position of trust which he did not
create. He is not free to rend . . . the extravagances of an
eccentric individualism, nor the thin heresies of the ama-
teur.”7 In the same breath that he directed Timothy to
preach, Paul instructed him that his subject matter was to be
the Word of God. Here again he was harking back to the
example set by Christ. As God’s Son, He could communicate
direct revelation from His Father. On occasion He did. But
the great majority of the time His preaching was based upon
the written Word. Biblical scholars tell us that nearly 90
percent of the teachings of Jesus are directly related to Old
Testament scriptures.

Careful study will reveal that He never questioned the
veracity of these manuscripts. He did not waste time trying
to defend them. He seemed to go out of His way to place
the stamp of His authority upon several of the miracle
stories which have given some modern theological critics so

6. David J. Randolph, The Renewal of Preaching (Philadelphia: Fortress
Press, 1969), p. 128.
7. Forsyth, Positive Preaching, pp. 68-69.
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much difficulty. In predicting His crucifixion, He stated,
“And as Moses lifted up the serpent in the wilderness, even
so must the Son of man be lifted up” (John 3:14). Again,
foretelling His entombment, He declared, “For as Jonas was
three days and three nights in the whale’s belly; so shall
the Son of man be three days and three nights in the heart
of the earth” (Matt. 12:40). There is no credibility gap
here. In identifying himself with the typology of these Old
Testament narratives, Jesus affirms that “all scripture is
given by inspiration of God, and is profitable for doctrine,
for reproof, for correction, for instruction in righteousness”
(2 Tim. 3:16, italics added).

Not only was the preaching of Jesus and the apostles
Bible-based, but throughout history biblical preaching has
been the order of the day when Christianity was at its best.
In his lectures on preaching, John A. Broadus comments
that the Reformation “was a revival of biblical preaching.
. . . Instead of passages from Aristotle and Seneca . . . these
men preached the Bible. The question was not what the
Pope said; and even the Fathers, however highly esteemed,
were not decisive authority—it was the Bible.”8 Following
the Reformation, the next great spiritual awakening was
the Wesleyan Revival. Every student of Wesley would agree
that he and his preachers majored in Bible preaching. And
if we see genuine revival in our time, it will be character-
ized by this same emphasis upon the preaching of the Word.

Preaching the Word begins with a foundation of biblical
truth. Professor Randolph puts it this way: “Preaching is
the event in which the biblical text is interpreted in order
that its meaning will come to expression in the concrete
situation of the hearers.”™ Congregations do not assemble
to hear what men have to say. This they hear every day.
These sheep have existed in a spiritual desert all week.
The only oases have been times of personal devotion. But

8. Fans D. Whitesell, The Art of Biblical Preaching (Grand Rapids,
Mich.: Zondervan Publishing House, 1950), p. 28.
9. Randolph, Renewal of Preaching, p. 1












































































































































































































































































































































































































































































































































































































